
Dear Mr. Wells: 
 

Thank you for your presentation before the Mississippi  
River Commission during the public meeting in Baton Rouge, 
Louisiana, on March 7, 2002, in which you discussed several 
topics of concern to the American Waterways Operators. 

 
     With regard to the Missouri River Master Manual Review   
and Update, the Mississippi Valley Division (MVD) continues to 
support Northwestern Division (NWD) efforts to identify an 
appropriate flow management plan that complies with laws and    
is consistent with contemporary needs of the Missouri and 
Mississippi River Basins.  MVD has evaluated Mississippi River 
impacts for over 200 modified reservoir operation alternatives.  
The most recently evaluated alternatives included plans that 
incorporate a controlled spring rise and a split Missouri River 
navigation season.  The impacts on Mississippi River flood 
stages and navigation efficiency were measurable but minor.   
The plans are beneficial to Mississippi River navigation   
during the traditionally low flow period of November and 
December.  More detailed evaluations of Mississippi River 
environmental and dredging impacts are being continued for  
these alternatives.   

 
 The continuing evaluations are scheduled to be complete in 
early May 2002.  The current NWD schedule for implementing a 
revision to the Master Manual requires that the Corps identify   
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a Preferred Alternative (PA) by May 31, 2002.  Upon 
identification of the PA, the Corps will consult with the    
U.S. Fish and Wildlife Service (USFWS) pursuant to Section 7   
of the Endangered Species Act (ESA).  A Final Environmental 
Impact Statement (FEIS), which presents a detailed analysis of 
the impacts of the PA, will be released this summer.  Following 
a 30-day comment period for the FEIS, the Corps intends to 
complete ESA consultation on the PA with the USFWS, prepare a 
Record of Decision, revise the Master Manual itself, and 
incorporate the revised flow management plan into the annual 
operation plan.  In its Biological Opinion of November 2000, 
USFWS recommended that a revised flow management plan be 
implemented no later than 2003.  The Corps intends to have a  



new flow management plan in place by 2003 to comply with the 
Service's timeline. 
 
 The Mississippi Valley Division (MVD) and the New Orleans 
District are working in a coordinated manner to define a 
national E-Charting program.  Recent District activities include 
developing and issuing a contract for performing updates to the 
existing Inland Electronic Navigational Chart (IENC) for the 
Atchafalaya River and creating a provisional IENC for the 
Mississippi River from Baton Rouge to Mile 324.  The contract 
also includes requirements for translating Mississippi River  
data into IENC for St. Louis and Vicksburg Districts.  Other MVD 
activities include a pending contract to convert Memphis and  
Rock Island District data into IENC products.  The Corps 
anticipates having provisional IENC coverage for the lower and 
middle part of the Mississippi River by the end of 2002. 
 
 The New Orleans District is finalizing an extensive local 
contract for work on the lower Mississippi River to take survey 
data, fly aerial photography, and perform extensive field data 
collection that will support higher quality IENCs for the 
portion of the Mississippi River within the boundaries of the 
New Orleans District.  

 
The Corps of Engineers welcomes involvement from the 

various pilot organizations in providing comments and 
suggestions to improve the IENC products for the users.  We 
encourage the waterway operators to invest in the type of  
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navigation equipment that is necessary to test and utilize the 
system.  Industry assistance and participation are vital for a 
successful E-Charting program.  
 

The following sites have been established for interested 
parties to monitor the progress of the IENC system: 
http://www.mvn.usace.army.mil/ENG/s-57/atchafalaya.asp and 
http://www.tec.army.mil/echarts/. 
 

The Commission appreciates receiving your views and looks 
forward to hearing from you at our future public meetings. 
 

     Sincerely, 



 
 
 
 

     Edwin J. Arnold, Jr. 
     Brigadier General, U. S. Army 

      President, Mississippi River  
        Commission 
 


